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COtMUHm SCHOOL DTSTRTrT.^anX.- 

TITtE VII 1979 -1980' .( • 
. BILINGUAL EDUCATIONAI, AlPPROACH I 



I. IRTRODIICTION : ' - ' 

This Is a repfttt of the evaluation of the Bilingual Educational Apprpach " 
(B.E.A.) Program of District 28, Queens, for the year.- 1979-80. ^e ''^ 
^ B.E.A. Is a Title VII Program desiRned to provld^ a miuitude of cultural^ 
_^jnd ed ucationa l py p f rl p n ceg ^Jw^-wlde^^ge-^^HlBp^ 




dlsregaraing the needs of all othttr children In the f< 
operates.- f / 

The basic goal of ^.he profgram^ Is the development and maintenanck of ; 
proflcletfcy In English wlth^i a multicultural setting, so as to avoid 
ethnic Isolrtloh. , 



The data prosented In this report are derived from thl4jservatlbn of 
the program in action an^ the interviews of the'^particlpants in the ' 
pr^gtam. "including not only the children and parents, but teachers and 

admln^atratora aleo« ^ 

-f - ■ ^ ^ ' *■ ^ ' ■ 

It must be raid at the outset that the program is considered of immea- 
surable vali e and jeofts^u en tly_ should be recycled. ^ 
The followlr.g detailed assessment, conclusions and reconmendatlons 
constitute the core of tills evaluation report. * ' 



EVALUATION r ROCEDURES " ' ' . 

The evaluative measures are based on a. careful ana.lysls of the program 
objectives as -stated ifr the 1979 proposal for the'tistrict 28, Queens , 
B.E.Ai Progr.im, ' ' . - 

A. The Evaluation Process j 

Considering the importance of p accurate and relinyC eva|iation 




' r** jf^ ^^^^^^^^^tan, the opinions of diverse groups! were seriously " 
considered, besides those p£ the Bilingual Coordinator and her 
iBim.edlate it»ff . ' ' .'] '■ 

• The follbwlnpgroupi provided valu^^ the evaluation " 

■ ■' ^ ^'^ ' " ■ / " '■- " ; , , ^ . ■ - 

1. Patents' and repreaentfitlvea of the qoimunfty In general 

2, Tm^th^t&i school supervisorej atolnlstratora ' - 
3^ Reaource teaehera/ paraprofiesslonay 

4. Othir peraonnel related to thfe pro^m sudh as Central . 
Of f Iqe peraonriel, program apeeialisLeX 
^ 5. Studenta partlelpatlng fri: the program 



t 



The evaluator has conatderedi the contrl^utloni or these va^d groups 
parting from the'essimption that the appralsa^^ progrtmmust 
Bortray not only Its merits but 1^ deficiencies as perceived by 

the partlclpahta and observers, . ^' 

■ - >' , ' " . ^ ■ " . " ' ■ — ■ ■ . ■ 

B. Evaluati on Obi ectives ." . 

The Idei.tiflcatioa of the^roiram's psneral objectives led to t^ 
definini; 'of thfi eWluatlon objectives to which the repotted 

. findings relati. These evaluation objecelvfis are briefly stated ' 
below: * j . . 

1> ABsesement of the eorrespondance between propram objectives . 
A and the final outcomes of the program. At^edlh aitSK the 

7: --^^^^^^Qtrth^p^ 

' dStefully Observed in action in an effort to detfermlne, both 
, quantitatively and qualltativeiy', the; compatibiHty of the 

- J "^^zed outcomes and the objectives of the propram as' de^ 

^ In the original proposal. * 



ERIC 



All rt© available data "^wtra eollecttd in ordM to determine the 

• ■ ^ .• ■ , • * ^ ■ v . . ' • ; ;■ -'i,-.^V ^ 

ehlldren's overall progress and aehlevraant, Spacifieallyi an 

.._ / V . / ^ ■. - - . \ 

€ffert was nade^ through obsiervatlon of elaaaas. Interviews, and 
thm analysis of reeords^ and' data, to appraise to the ^ghest 

. ffegree of aQeuraey.p : the follc^lng aeeompllshm enti and operational 

(sipeets of the^.prdgrami ; 

V a. The achievement and ovsrall progress of the students in 
ireadlng (Spanlrt and ^ftglishl, mathanatics^ acieriaet and 
other sub J eet areas. st \ 

h* ffie stud'ents' Imptoyment in their abilfty to perform 
sff eetlvel^ln the various su^e^t areas as a result of 



.bilingual inWruat ion. > : • 

e. The pupils ' aequlsitlon of the second l#ng?uii|jB^ skills t 
d, Ijie students' attitude to their own and other cultures*^ 



e* The pupils ' degree of Interest, incentive^ a\d motivation 

generated by .the bilingualTapproaeh* * ' 

ft The pupils' progress as dt^ter^inad from the nature and ' 
use of basic and suppl^entary materials, and from the * 
comments of the staff inembers and the pupils themaalveSj 
on the approplatenese of the materials to satisfy students' 
needs . , 



Stitfdmt^tovolv^emenr^n^^^te^grni^^ 

nie degree to whdch teachers^ftvolve studerits in the educational 
process was asseese*by an^ analysis of the following^ . 

a. Nature ^of learning*! trategles 

b. Teachers* methods and techniques 



^j/ e» Instruatlonml outcomes 



d. Nature and uBji of di^gnoi tic * 

Nature of the oElantmtlon pfocasa and the opportunities offered 

b7 taachera to students' participation and rtj^ction to the 

= ■ ■ ' ■ . ■-. ' 

^ueatlonal process , ^ V 

Parent InvolvCTent | ' 

degrea, extent t and typ© of parent Involvmant In the proiram 

vara determined from the following i * ' 

V - '--^ ' - ' . 

Parents' at^itu^ toward bilingual education » . 

b, • Parents V attendance to school and coomunlty blllntnal coftfer* 

f ances and activities * ^ 

* " . ' ^- ■ _ . ' ' 

Piirenti Interpretation of bilingual^blcuitural education 

d. Friquency of their visits .to the school and their . participation 

in the cultural programs and In «ie Bilingual Advisory Cdmnittee 

4 ^* Attendance to the ftdult language classes,^ \ 

^ / Cr ntrlbutlon to the realiiatlon and success of special programs 

■ V - ^ ^ ; . * ... ^ • 

III, FINDINGS/ . ^ ^ 

■ — t h,^' 

,/1*is waiuation report is presented In a simple readable from and 
Its main objective is to reveal the most positive, fruitful, and 
lasting .features of the various aspects of the program whlch^ll 
serve as guiding lines for 'future proirams. It Is obvious that the 
\ outcomes to be ^pected frotn^tu^ programs as/thlr^ne,^ must be " 
Include not only the present evident or visible effects, Jbu^^ 
those of long range nature which have to wait for reliable ^ 
neasurement . ' . 
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"V' . 



PROGRAM OBJ ECTIVES ^ ' , = 

" i \ . , \ 

1. INSTRUCTIONAL ACTIVITIES " ' 

.To Insure the inaintenanee of horaal prograaslon ±nmmim±c achievement 
by studebts .«ho do nbt aaster the second language, behevloral and 
perfbrmance changes have been aaaessed through pre-post testing ind 
^ teacher-^mada teats, ^ 



a. At the end or the period ,1979--aO, a slgnl^^^ 

participating students will have Ihcireased their reading competency 
In both, Spanish and ^gliah, to a higher level than expected by 
the MAT vocabulary sectljbn and the lAT (Spanish) on aevel grade, ' 

b. Participating students will have increased their vocabulary " 
' Significantly, as vmeasured by the MA!?, 

e. Partlcipatini students from grades 1-9 will , have Increased their 

natheinatlcal competency siiniflcantly as measured by the MAT (MatI,) 

*i ' ■ ' , ■ . 

In grades 2-5 and the PEP Test in grades 3-4 an^ 6-9. 

d. Participating students from grades 1-9 will have Increased their 
competency In Science siinificantly, as measured by teacher-made 
tests, record keeping, and class .performance throuihout the year . # 

e. Participating students will show better, inter-cultural underscandlng 
and appreciation of the multicultural society in which they live, as 
measured by teacher-made tests, questiomalres. and changes in 

* attitudes and behavior, 

TEACHERS . ' , 

a. Teachers will ^increase their effectiveness through a better 

fderstandinof the philosophy, methodology, and implementation of 

bilingual education. . - 



h. Teachers will deveiop a better understanding the Hispanic 
, "wdents' languttge. cu|jpfir^ 
, e. TMchers will work cicely with other teachers and wtth parents 
to design classroom activities which will Increase and reinforce 
acAtolc progress and social adjustment. 
~«it-Tiachers will continue jTieiHvraidltiS training to ^g?^ 
their professional skills. 
m. Teaehess will be pro%^ded with experiences which will leaH to 
' success, so they, come to linderstand, appreciate and accept the 
.bilingual approach ind promote bilingua 



BILIKGUM, EDUCATIONAL ASSISTMT S 

a. Will thiilr skills in working with Individual students 
and small^ groups * 

b. Will Increase their skills in establishing hor,e-school relations: 

c. will participate in^ classroom "and .related activities. wJflSbhops, " 

, and college courses, ' >^ 

s . ^ I _ , . _ . 

d. Willrncrease their effectiveness in identifying resour^me™beri 
of the community who may help promote and exchange educational 
and cultural .ideas. ' 

e. Will Increase their skiljs in Assisting teachers in th^ selection 
• ^ and preparation of materials to be used in the program. 

PARENrS AND COMMUNITY .. . . / . 

a. Interested parents, school staff, and memb«s of the eofmnunity ' 
wlU be' offered instruction In EnRlish as a Second Language and ' 
Spanish- as a Second Language. , ' • 



b. Intents Will attend workshops _a^^ enable them ; , 

to MntrlbuC^to the. Wculcutal aspect the progtam.. This parental 
> ■ Involvement In the prbsram and In the sdhool will be fostered . ! 
through the BlUngual Advisory Counc 14. . . : 

■ c. Parental lnvolv4ent will highly Inarease as evidenced by great w 



■ : attendance at District neetingr and greater willingness to" assist 
teachers In various ways, ' ' 

B, FROGR^ DESCRIPTION 

1. Design 1. ' . - » ' 

■■ ' ■ V- , ' ■ ^ 

The Bilingual Education Approach (b:e..A.) Program.of Community School 

District 28, Chieens, comprises 13 %ass^s at 6 dim^ 

The Program operated In 5 Elementary Schools (P. S. 's 54. 82, 86 , 121, 

220) and in one Junior High School (J.H.S. 217)- 

' service for 500 .students, lite six 'schools offered bllln|ual classes 

, at the following grade levels!' P.s. 54 (1^2, 3-6); P^S. 82 (1-6); 

P.S. 86 (1-6); P..S. 121.(i-4); *P.i. 220 (l-6)j J,K. 217 (7-9). ' 

. . . The participating students in the Program were selected by the . 

school administrators based on the scores of the UB Test. ^ ' 
2. Pergohnal InvQlved ^ 

1 Bilingual Coordinator \^ 

2 Bilingual Resource Teacherf ' 

1 Bilingual Guidance Counallor : 
6 Bilingual Educational Assistants , c 
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: Suppbrtln^ Staff Paid by Tax Levv F.mrfa 
13 Bilingual Claasraom Teachers 
4 B^gllih "as a Second language feaeherg 
2 Bilingual Educational ^alatants 

Staff DutlBS - 



a# Blllnwal Coordinator N 

nia Bll^gual Cbordlnatoi^ wri^the proposals j coordinates the program 
activities; serves as liaison ^.ItK^-ederal, State, and New York City 
Dapartnentsi prepares reports for th>^v. mentioned deMfttmentsj 
Interviews pnd "conmends the blllngual.^onnel fo^ 
Personnel^ Mminlstrator^ approval^ tf^ and\^duets the m^tfc^^ 
- ' Metlngs; servis ai llalsorbet^^^^ PMgram sta^. school Prlnclp^^^^^ 
and the district staffr^rdlnates and supervises,^ ' 
activities of the programy jMintalns an accurate^^cco^ program 
budget and top^dlturesr supervises and approves the selecti^ and ' 
purchase of all materials and aquipment, ' \ 

" The Fesource Teacher . V' 



The Resource Teacher relates to the staff ;;to pupils- f„ whom Engiishi^ 
Is a second langUage. tb th|ls parents, and to the coranunlty j assists ■ ' 
the bilingual teachers in lesson punning; provides teacher training" ' 
In methodologies, techniques and concepts of bilingual education; 
shows how to applj^ lese kchniques to achieve better results through- 
.out the program; and offers suggestions and recommendations to the 
WUngual teachers for improvement . The Resource Teacher, must als 
•SBlst In curriculum materials development and demonstrate to U^m 



o 
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. tMcher. ^he use of those mater tals. He gives direct InstruetiQn in 
Spanish laniuage arts, reading, and math&kjlcs Xas co-teacher> to ; 
students , entolled In the; progtainr assists In cooNinaeing cuiturall ; 
awareness activities and-speclal programs ^ fio^^^^ devellps 
and/or evaluates meaningful Spanish arts' reading materials in i 

conjunction Kith, the.Tltl6,yiT Cootdlnator. works with parents wh^ 

, :•■ . ^ , f ■ •, ■ . ■ , , ; . :f 1" , 

the need arises; submits a oonthly. report of activities to the 

Title VII Coordinator, and kee^ ongoing comuftlcation through^ 

^workshops, clubs.. and" the blllnguai;pr^^^ 



■ The Bilingual Guidance Counselor ' i, / ... 

Th^ Blllnguar Guidance Counself,r is.lnvblyed In the educaclonal/ ^ 
^pianninn ^iid jLnW personal: and sociaLdevaloi^ent; of^tudenes 1 ' pa^^ 

' and other members of the commuoity throuph..a continuous process ^of. ' 
coordinated guidance services of fered a^ all educational levels. * \ 
The Counplor must work with teachers, parents and admlnistrators.,ln / 
order to develop a better understanding of Spinish-speaklng pupils , • ' £ 
define their^eeds.ablUtles and interests .and d^ise method the ..'l^^ 

Identification of the i^ladjusted. g^^^ and handicapped , In orde^ to. 
prevent^futur^difflcultles. The Counselor should also assist In . . " 

-screening, placement, transfer and promotion of students. 
Bilingual Edu ca tional Assistants \ 

The Bllinrual Educational Assistants'.^^ directly with the : ^ 

children. They aasls^t^the cia»6room teach^^ In all aspects dP the^^ 
Instfruetional program; provide Instruction to' small groups Irt iubjects ' ; 
such as reading, second language Insti^uct^lon, and, mathematics; work^wlth \ ; 
individual Children ^y providing tutorlhg In aVe^^^ . 



I 
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help* arid attend training programs, 
e • Classroom Bilingual Teachers * ' 

The blllnguai teacher s work In the cl asiroom and teach all ar^^R nf 



the currleulum In Spanish or Jngllsh as required by the Instructional ' 
Program Model outlined In the proptosalf Teachers dmqnstrate their 
ability to implement a Bilingual Program by teaching subject 
matter in English and/or Spanish or by teaching Enpllsh as a Second 
^^^^ ^^"Suages teacherr u by planning and 

Implementing an Instructional program which r .lates learning of 
/skills and concepts from one subject area to another* Teachers 
provide for individual needs by planning and Implanehtlng activ- 
ities in which Individual and small gr >upf of qhildren participate. 
Teachers demoristrate their ability to coimunicate effectively and 
positively with parents, and provide fcr individual needs by 
planning activities In which Individuais and small groups can par- 
ticipate. Teachers also demonstrate their ability to evaluate 
progress of children by developing plans using bihavioral objectives 
and by preparing evaluative activities. Teachers meet with educational 
assistants on a weekly basis for purpoaes of evaluation, planning, and 
^implementation of the program. Teachers keep records of attendance, 
test scores, and parents interviews, etc. Teachers attend training 
programs to improve their basic skills and strength of their 
knowledge, approaches, and ttthhiques In teaching bllinEual education, 
f* Enp.lish as a S econd Lannuane Teachers 

ESL teachers provide English instruction related to the curriculum 
subject matter to small croups, five periods per day, five days per week. 
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They should maintain a close relationship with the classroom teachers 
and other staff. They should also attend training programs. ESL 
teachers provide intensive English instruction related to the 
wrriculum subject matter to small groups. A close relationship is * 
maintained between the ESL teachers -and the classroom teachers.' 
Students are evaluated every year to determine wTiether they have 
made sufficient progress in English to; be transferred to a, rerular 



class < 



The Bilingual Educational Approach (B.E.A.) Program of DistriJt 28, Queens, 
finished its fourth year of operation this last term 1.979-1980. The basic 
goal, of the. program has been the development and maintenance of proficiency 
in two languages. Spanish and English, in a multicultural setting. 

The District Bilingual Office has been very successful in realising all 
of its duties and in providing the necessary grounds for an excellent 
Bilingual ElcL-ltural Program. The program's personnel have been out- 
standing in the performance of its duties. 

DIPLB'rENTATIGK 

• The Billnrual Program at P.S. 54 

The program at P.S. 54 has two bilingual teachers. A bilingual teacher 
working With a total of 34 Spanish-speaking pupils in a 1-3 level cros,- 
grade class, and another bilingual, teacher working on a pull-out basis 
with grades 4. 5, 6, with a total of 43 Spanish-speaking pupils, 
^ch group received 90 minutes instruction. The rest of the time they 
are Integrated with the other students in the monolingual classes. 
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The pupils received Instruction In Spanish pnd In English, following 
the proper instructional design to cover all substantive courses In 
both languages. A Bll inRuaj- Reso urce Teacher wag aRslgnprf r^^y 
per week to work in adaptation of curricula and material development 
and to meet with the teachers for additional comments and recom- ^ 
mendatlonsi for workshops in orientation for testlngi and 
demonstration for teachers.^ A Bilingual Counselor was assigned ) 
one day per week to wbrk with students and parents in need of guidance 
^ and counseling. Students were Integrated throuRh other subject areas, 
such as Music, Art, Physical Educatlon,^nd Assembly Programs. 
Ihm relationship between teachers and parents is very strong at 
,P*S* 54. Parents were deeply involved in volunteer programs a^gisl ing 
in remedial re^difig and other school activities , such as Puerto Rico 
Discovery Day, Pan American Week, Spelling" Bee, BilinRual Advisory 
,Conmlttee, etc. The scudents at P.S. 54 also participated in many 
schoolwide activities such as science projects, creative writing, 
dance festivals, and comnemoratlve days* 

Students were pre-tested in October aud post^tested in May. Their 
dally attendance was very high and their parents visited the school 
frequently to get information on their children *s prepress. Many 
parents sKpressed genuine interest in the Bilingual Program and 
^wanted their children to remain in it 
Thm children's work and some appropriate teacher^made materials 
decorated the room. Labels were in both languages, English and Fpanish. 
' The children In the pull-out program (4-6) received ESL Instruction, 
as well as Spanish Language Arts and Mathematics. * ^ 
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Because of the different levels In the class, the teacher worked als 
Indl^^ually and with small groups. . " 

a. Despite the fact that the ESL teacher was dealing with children at four 
'different levels (3-6), the teacher worl^d very effectively and the 
class was highly motivated. 

b. There was evidence of a carefully planned lesson which followed a . 
gradual sg^uential developwent of concepts. , 

e. :ae aim was clearly defined and the content Is relatpd to present ory 

future students' needs. . ' 

': ^ • . ^ * . - , ' / - 

d. The short and simple stories, presented tirouRh a Sequence of)fSur 

pictures, were ireproduced on separate cards to enable the teicher Int^o^ 
duce the story^ step by step\ / , ' 

e. The exercises in the pupils' books provided the final 's.tage of precompo- 
sition practice. Sentences to be completnd ^required correct use of verb. 

f. Individual and nraup teaching were used. The interest of the class was ' 
maintained ty the end and the students' cooperation and behavior were ' 
excellent * , 

g. The regular teacher had a full room with M children In levels 1, 2. 3: 
Earlier, the children h^,d been In the yartf practicing square dancing to 

, the music of. a record player, a ^s lntere«tlng to watch ho^ graCefuUy 

their little bodies moved and changed positlons-in the complicated deslsn 
. Uter this group had a formal lesson on Celling time; Even though the " 
; room space was rather limited for group and individual Instruction, the 
children were attentive and wcll-behavcd . 



1. ThB educational assistant was quietly helping some of Che children. 

• She has been able to establish harmonious relations with all the 
pupils and encourages them to communicate and consult her in 
connection with their tasks, • " 

P,S. 54 has been offering Invaluable service to the Spanish-speaking children, " 
their parents and th^e community in general. This is a growing 'community 

which deserves extension and refunding of the Bilingual Pr 

services, ^ , 

2- The Bilingual Pro^rain at P^S, 82 ^ A. 

. ^The program at P.s: §2. haH^three^ bilingual teachers working with cross- ' 
graded classes^ Grades 1-2, 'IS pupils; 3-4, 21 pupils- and 5-fr. 25. 

The program offered instruction in: both, Spanish and English, ' foliowin^' 
\ the lftstr^^ctional design.which requires that all substantive courses 
be li\^both languages. Once a week the program, of fered the services of 
a Bilingual Resource Teacher who met with Principal of the school for 
recommendations, workshops for pre-testlng;: and for the heading program. 
The R*ource Teacher also prepared materials for special programs and [ 
commemorative days. ITie Guidance Counselor visited the school once a 

•week and assisted students an,d parents who we^ In need of counseling and 
guidance. Students were integrated througj, other subject areas where 
they received Instruction from the monolinpual teacher. As indicated 

In the proposal, students were pro- tested in October and pipe-tested 

In May, ' ' 
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Ihe Bilingual Progran, at thrt u^ool has been running v„y effeckvely/ 
Studants and paints are v«y Lpy .i^ee the program wis eKtanded to tha 



a±Kth grade. 
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^/ Students have participated In many cultural and" connn«npradve propran,s 

and parents j^oaperated In the realisation of special programs and. the ' ^ 
activities of the District Advisory Committee. 

performance of teachers was excellent In aU the-aspects of their J^^s. 
Parental involvement was anlmated^and realized, through the PTA mee£^^ 
the Advisory Committee meetings, and district wide conferences. " 
The BlllnguarGuldande Ccpg^l^, and the Bilingual Resource Teacher should 
b. highly commended^for their outstandir^ Job in assisting children, parents, 
and teachers ; , * ' 

It is h^ that theWues an; merits of bilingual education He understood 
by all m4bers of the faculty and il pkent . and children,' so- thlt a . 
harmonious and mutual cooperation -be reached for the benefit of all tha. 
children In the school, ^ 

3. ^Th^llinnua ^^^ropram^ at P.S. S6 

I^.E.A. Program^t P.S. Sfi^perated in two large classrooms adjacent ' 
V to each other. There were two bilingual cross-graded classes, one had 
grades 1, 2, 3 and a register of 34 pupils; the other Hfid grades 4, 5, 6 
•and 38' pupils. Two blllnguai teachers and tHpeducatipnal assistants 
were assigned to the program. . m addition, once a week! a Bilingual 
^^R.source Teacher and a ElU^^gual Guidance Counselor assisted students, 
parents and teachers according to'their needs. Thoy-kept In contact 



. with . the Assistant Principal In chnrge of the ^illnpual program for 
future plans and recoOTnendations. The Resource Teacher assisted 
the classroom teachers in preparing curriculum matarials, use of 

books and special programs. He also' prepared workshops, and offered 

^ ^ \ ' ' ^ 

demonstration lessons/ the ^Guidance Counselor worked with pupils 

and parents in need of counseling, ^ , 

Th# parents cooperated In many educatloTiai and cultural activities 
and participated in the. special programs anS commCToratl^e celibrat^gn 
The ^pupils recei-.ed instruction In Spanish and in English ^according 
to the Instructional design to cover all substantive courses in both 
languages. Spanish-speaking students were integrat^ with the other 
students In other subjedt areas such as, Muslc^, i^t, Physical Edu^^^n 
and Assembly Programs, - 

Students vmre pre-tested in October and post-tested In May; 

FINAL OBSERVATC ONS. CONCLUSIOHS AND R ECOT^imPATIONS FOR THE B E A PROGRAM 

AT P.S, 86 ^ . ^ ' ■ -——^^^—^^—^ - _ 

The rooms were attractively decorated with Instructional iriaterlals, poste* 
and, students 'work both in Engiish and in Spanish. The program has-been 
under the d'^ection of a competent and dedicated staff, including an 
Assistant Supervisor In charge. The Resource Teacher and the Guidance 
Counselor are InowledReable and experienced in their field and 'performed 
their duties extremely well.. r~ 

The classroom teachers are qualified and.skliled, flexible and ImaRlnatlve 
In classraom techniques', even under ' the difficult circumstances in which 
they worked three }»rade levels In each of the two classrooms . • » 



The teachers showed ability to re^spond to » individual and group needs 
arising fn the ciassro-bm situation and the educational assistants . ' 

^demona^Eatedugreat-ab-iltt-^^^^^ 

clarifyAiE science or mathematical dif f icuUles .and prodding practice 
work. The ^thematlcal exp'lanatlons were very clear and the examples 
neatly done. Students were checLd by the math assistant to insure- the 
students '' -understanding of the concepts .'taught . ^ 
the higher prades were studying the maxlmumf common divisor. Jhe math"^ 
.teacher, is highly competenc and Is deeply. concerned about the, students 
n ed. It is recommended, howevef, that^e workbooks used be replaced by , 
a more attractive and mode;rf^ook' such as Laidlaw's or sliver Burdett 's. 
It is suggested that tKe science class devote a corner- to^ science ma^rials 
such as a terrarlum and an aquarium. These .would serve as a source of J 
inteFesfand curiosity and would provide many interesting experience in- ^ 
evolving scientific concepts. The lessor Wns developjd at thre^^ff^^nt 
levels, and despite the difficulty in convicting such a^"triple class",: 
the teacher wag able t^ get ||e participation pf the three\roups .and adapt 
■thi evaluate materials to the three groups Involved (1, 2/3)^.. / 
Tt is iuggested' that the administration assist the bilinpjual teacher In 
getting Clearer and more readable mlmeopraphed materials. In general the 
program at P.S. 86 was very successful. ' The staff |er?ormance was excellent 
and should be admired for working so well under the difficult setting 
including, three different levels, of instruction. > j 

It Is recommended that the program be 'expahded to a class per BradeF=\ 



The Bllinpual p^pram at P.S. 121 = 

P.S* 12J. Had ewo bilingual teachers working with two croas-Rraded elapses 
-^^-f^^i^3^^1jLB^SBB -lnclu dBB_gxades 1 and-2 with E total- of -2?- pupils r the 
other one Includes grades 3 and 4 with a total of 32' ^ pupils. Two 



'educational aaslstants work with pupils Individually to help them raise tfiei 
achievement level in reading and mathematics. Inatruction is' given In both, 
Spanish and ^Eni^lish. Pupils Join the non-Spanish children in assembly 

^progMms=j;-cornmemopaMve ceiebratiOTiB^^ 
The student? were pre-tested in October and po^-tested in MaJ- as IndicatGd 
in the program proposal. ■ ' .. 

The Bilin'Rual Resource Teacher worked^ln the school three days per week. 
He assisted the biUoe^l teachers in the dtfvelopment-j'f instructional 
materials and the use of audlo-vlsual aids; cons'tllted with the Prlncfpal 

/ ■' ■ i : ' . ' • . " • ' 

and Assistant rrlncipal to help in making plans and recommeridations for 

w - - ' ' ■ ^^'^ ' ■ ' ' ' ■ " 

■the ImpJ^entatlon of tli^e program; organized workshops for the orientation 

of teachers in testing ank rea'dins procedures ; and prepared demonstration 
lessons to aBsist teachers in technlquos ^nc' methods for the various 
subject areas. . « ,. 

The Bilingual Guidance Counselor visited the school' once a week. He 
determined pupil's need through the use of records, observations, and 
individual and group interviews. He also helped teachers in the UBe df ■ 
guidance techniques and involved parents and community members in the 
guidan^ program. ' *> , ' 

The rooms are large enough to permit all pupils to work comfortably. 
They were btiauclfuUy decorated with educntional materials, postors, and 
the students^ work. The chairs are portable and there, are bookcases and 
cabinets* 
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A hartriDnlous Interaction exists amonf^,all memberg of thtf staff and It ' 
was obvious that their positive and sensitive attitude helped children 
-t«orlc-at-^wm^Td-not-f eel |hreaTeHilf Xn-aHTWr^^ 
the whole bilihgual staff -waslexcellent and all class activities 
maintained the Interest of the children to the last minute. 
Instruction was In both Spanish .and English, and the children's instruc- 
tional and evaluation materials were %iery well ' planned , appropriaie, and^ 
-nchail^rvpTffgT - Th^ fWewb^k wer^ based on alradu»r and sequentiaT^^^^^ - 
developnient of concepts. ' , " • 

The prbgram is Rlvin^r^^tstandinn service to pupils teachers and' the 
coniinunl.ty in general. , 

The teachers, educational a,ssiat4,t^ the resource teacher and Che ifjuidance^ 
counselor, , al I ^tformed their , duties at the hiphest ^pro:feskonal' level^ 
The school stafV offered excellent cooperati 



; Lon , 



The bilingual staff members showed that they understood and knew'how to ^ 
apply the required pedaRoplcal methdds and techniques to the class situation 
Pupils started their work promptly and showed preat interest in their work. 
The staff had a positive attitude.,towards the Hispanic culture , and ' the 
bilingual bicultural appro,ach in /eachinp. Its members repularly 
attended to the District Office meetlnp and consulted with Che Billnpual 
Coordinator, — ^ 
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5 . The Bilingual Prop .ra m at P. S. 520 ■ ' * 

A^P. S. 220, a Blllnpual Classroom Teacher, ■and Educational Assistant, 
G uidance Coun selor and ^ Resource Tearher wmr^ gsslpned 




to the BiUngual Program. The Guidance Counselor and' Resource Teacher , ■ 
were assigned on- a weekly basis. Hie Bilingual Teacher worked full 
time- on aV^lWut basis with Rrades 1-6 and Had a rpplster of 54 
pupils.. .The students receive 90 Tnlnutes Instruction on the content 
-. areas IjL Jpanls^. The -res t.-o^6h.e^fc4me " fche^olned^ ^t hfrTnoaoii^ = - - 
classes, where they were helped co increase their proficiency ^ 
English through Intensive EnBllsh instruction. ,The educational assistant 
helped the classroom teacher In ■ a,ll 'educational jand culctural activities 
The BiUngual Resource Teacher met with the Principal once a week to - 
dis^ss the' planning and recbmraendat f or Che. impl;errtentatloTi '0^^ 

pro#am.^^_Ha also worked ,^lth the claasTooni teacher in the preparation ' 
of curriculum materials, classroom techniqbes, brooks, etc. He also . - 

organized workshops for, the orientation of . teachers" regarding th4: ■ 
pre-testlng and reading programs. The fuldance Counselor was aBsigned 
to the scht.ol once a week. He assisted pupils and parents In need of pull- 
ance pr counseling and oriented teacher^,' in these matters. ' W - ' 



students were divided into three groups t Group A- 1st. gridefS; Group B-=2nd 
ind'Srd graders- Group C-4ch, 5th, and 6ch praders. All pupils received 
Instruction In Language Arts (Spanish and English), Mathemattcs, Social- . 
Studies and Science, 



The Billnpual Teacher and the, Educational -Assistant are both highly competent.'- 
, The program of fered a valuable service to Spanish pupils whjfc were very lltn- . ' 

Ited in the use of the Enpllsh languaire. Ic also offered Spanish instruction 
to, a group of gifted non-Spanish students. Because of the success attained 
in this aspect of the^propram it has been recommen-ded that more non-Spanish ' 

students participate in the Bilingual Program 'in this school. 
^ As all levels were receiving this renedlal bilingual instruction, it. Is ' ' 

strohsly recanmended' that an ESb full-time teacher be assigned to the 

Bilingual .Pro grag. ^ ■ 

Instructional •materials , Included, audio-visual equipment, which were usfed by ' 
the, staff. 

The Principal '"s acceptance of and cooper^lon to the program' have been 
of ines^tlroable vaiue* " " 

The bilingual staff and the parents have worked together In various educa- 
tional and cultural programs and the chlldrei have taken part in seve^ar 
dramatic productions which they rapresent adnlr ably;; (Example: Being the ""^ 
Teacher oh a Rainy Day) ' ■ ^ ' ■ ' " ' " ' , . - ^ 

'The, whole billrg'ual* staff Has' done an outsta'adlng Job. 

Because of the evident success, the Blli;iguar Program has been highly re- 
.commended , by "the Principal and accepted by the non-blllngual staff. ' 
For all the above reasons, the B.E.A. Program at P.S. 220 should be continued 
and expanded. 

6. The nillngual Pr o gram at J. n.S,j,.,,2I7 , 

At J. U.S. 217 the Bilingual Program operated with three, bilingual subject ' 
teachers in grader 7-9/ One of the teachers taught Math and Science and 

,. another taught Spanish Language Arts and Social Studieif ' The basic courses 
were taught iri Spanish , 



The third teachgr,^ilsK as. a "s^ond Unruage.and Enpllsh Lanpuape' 



Arts, both^portant components of the Bilinpual Propram. Enf-lish' ' 
Instruction was related^ to the content ;of fche Object areas. This 
, helped students iitterpretlnB and understanding better the concepEs ' 
taught in the substantive courses./ Billhpual students joined the 
reRular classes in other subject areas taufiht in Enplish where they- 
participated with other ethnic. grouA , thu^avoldinR their Isolation, v 
._^^sMs taiit . mnclpa-i^^^^ 

Students_ were selected for che proRratn according to' their performance 
on the LAB Test and by personal consent. , They were pre=tested in 
October an4 post=tested in June, as prescribed, in: the ' proposal . 
The two rooms use^ for the propramiwere sdequately decorated with 
Instructional materials, colorful posters, arid stulents works which .• ; 
showed not; only academic ability but , artd stic ability ' as well. - ' 
Both fanBuapes were displayed in the students works. 

OnB of the two educational assistants helped two bilinpual teachers in 
. Sclencfe:.>lath -and Social Studies. The other one was ass'lgned to the 
ESL/Lanpuapc Arts teacher, and .assisted the school Supervisor of '' the' 
program, ^ 

The^bUlnpual.staff at J.H.S. 217 showed not only professional expertise, 
but also^sttlve and opttalstlc attitude toward the Bllinpual Propram. 
ITiey worked closely together to. make it succeed and their efforts were 
reflected ifv the students Interest in academic achievement, and; their^ 
good behavior. All these factors encouraged parents to become actively 
Involved in the educational process of their childrmi and in educational 
and cultural activities. 



• ..The ElUngual Rcsoucce. Teacher^ asslstfta^^ and adapting the' " 

■ curriculumjvdcvelopl^ InserUctional mi^tcrials; arid aMcssliVB teach^" 
needs, also prepared demonsCratio^^ lessons and workshops' assisted . 
• teachers with irfstructional expertise; and assis tod in the tfcftui^ 
■ '.compilation and dissemination of instruction^ ' 

LThe Pilinsual Cuidance Couns^lg^-IntoBviei^ed to ' • 
determine their needs;: offered orienBa,fil^pn:ci puidan 
and physically Handicaped childrenj .^ake the appropriate rofc^ala 
Whenever necessar, ; participaterf in suspension hearings and oriented 
parciits regarding these matters, , . , ' .' 

CO-CLUSIONS . AND RETO^ENDArffew^^j^^ • 

— - — ■ ^ - ^ 

The members oT the whole bilinppal staff perfonned their, duties with- ' 
, enthusiast!! and expfe;rtise. . ' : ' ' 
The close reiatlons|ilp Tjetwqon the schtaol- staff and the Eilinpual District' " 
Of flee has be.m an . important factor in the success" 

.The:;lnstruct|,nal materi ^ood, appropria te, , and in suff icioni 

supply . • ; ' . ' '} . * ' , 

Curriculum materials prepared by the teachers are excellent.- . f'? 
.TeacHer^ and educational assistants attended the weekly and monthly. meetlnps ' 
at the District Office. ^ • 

Students have shown preat prfarress in academic achievement . ' : ■■; ' " 

Both the Rwojrce Teacher and the Bilingual Guidance Counselor were except- ' 
lonajly competent and pcrfoPmed their dutiejVwlth Rr eat expertise? 
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Tha ancoura^omant offered to parents by the bilingual and school staff 
fiave greatly helped In increasing paretttal partletpati and develdping 
deep interest In echGol and program actlvitiai. Parents have also 
partlclpatad in the Bilingual Advisory 'Council meetings, 
Th6 program has been ^ftecessful In all its aspects. It shoyld therefore* 
be continued and expanded, - 

It is tecommended^,,that an educational asiistant be assigned to each billnpual 
Bubject teacher, ^ ' 

Fir\L OBSERVATI ONS. RECOmENDATI QtoV AND CONCLUSI ONS FOR THE BILINGUAL 
EPUCAtlONAt APPROACH (B /l. A", ) PROGPuW AT. DISTRICT 28 , "CUEENS 

The findings of tha evaluation undertaking f*f the Bilinpual Educational 

Approach Project at District 28^ ^eens shoved there is a definita naad 

for the educational and cultural services offered by the propram in that 

community. It has been operating with the cooperation of Principals^ 

teachers, parents ^ and the community in genrral, and has been maetlng the 

educational, sociolopical, and psychological needs of childran who are 

limited in English proficiency. 

The program was conductad In confofflance wiuh the project guidelines ^ 
subject inatruetion in two lannuases ; Enplish and Spanish Lanpuapa Arts; 
Integration of pupils; cultural development, parent Involvement; and staff 
training and development* ^e objectives oJ= the programj as stated in, the 
proposal* were accbmpllshed according to or abovet expectations , both 
quantitatively and qualitatively. 

The students showed increases in the use of the Enplish and Spanish language 
and could express themselves In a more cOTipJeK verbal form* 



Classes observed ranged from grades 1-6, • Individual and Btoup Instruc.clon 
was. used by both teochets and educational assistants. A plaaaant and 
harmonious atmosphere, free. from fear , reigned in all the billnRual class- 
rooms observed. The combined efforts of the whole staff have been 
directed In this direction. The.methodolopy used reflected careful 
thinking and planning, and teachers took advantage of students* reactions 
to further the learning activities. The staf f_ and parents felt very 
enthusiastic and optimistic about the successes of the program, reactions 
which were translated to the students and encouraged them to work hardeiC' 
The Bilingual Coordinator visited the sites regularly and maintained 
continuous communication with all bilingual iiersonnel and administrative staff 
at the different sites through all means available. She has so efficiently 
organized the program that the vrtiole staff wurks in coordinated union as 
. a unit. The project has been under the overall supervision of the. District 
28 School Community Superintendent. The CooJdlnator has felt great satisfac- 
tion in observing the energy and imaglfiatlon shotm by the staff and the crea- 
tivity demonstrited by teachers and educational assistants, some of whom 
already exhibit a true teacher personality and a great capacity for growth. 
They were able to raise their sights, to get an authentic pllmpse of what 
teaching Is, and to define their goals^for higher education. 
The program itself provided further training for teochers and educational 
assistants throuch conferences and workshops and on site supervision and 
training. 

•Observations, Interviews and questionnaires have revealed chat the B.E.A. 
Program staff has operatlonallzcd its goals to the point of satisfying the 
needs of students, parents, and the schools In which It worked. 
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Thm whole staff Had a clear,* shared, perception of these fioals aV well 
as^^f the me^ds which they were to ba accQmpll^hed ^ Teaehars , wer# 
using an Interdisciplinary apprdach through which they related the ' ' 
cancepta and sk^ls from one aubject ar^a to the others. They showed great . 
ability in Implemantlng a bilingual program In which subject areaa were 
taught In both, togllah and Spanish, although the emphasis was placed in 
having children become proficient in Bigllsh. ' ■ 

* The Resource Teacher and the Bilingual Guidance Cpun^elpr, both showed 

high proficiency and dedication In the performance of their duties. Their 
assistance in the training and orientation of tpachers, chlldrun, and 
' parents has contributed greatly to the success of the program* 

Well thought aid careful planning led to a balanced training program where 
theory and practice were judicipusly mixed. The tralnlng^^sesslons^ held at 
the District Office under the direction of the Bilingual CoordinatPr, 
provided opportunities for the teaching ^staff to discuss special problems 
such as the fo Mowing: , 
1* Grouoing by ability level 
2, Testing procedures 1% 
3* Lesson planning | 

4* Preparation and adaptation of curriculum materials 
5* Interdisciplinary, teaching techniques 
^ 6* Escamination, selection, evaluatloh^ and acquisition of 

instructional materials ^ 
'-\ ,7. Sequential development of concepts w ' 

8, Working with parents and the comnunlty in general 

9, ^ Social and cultural values of the Hispanic population in 

• New York City and their integration within the curricuaum^ 

ERIC 



espeeially tn the spclal studies subject area 
: 10. I^e OOordiMtlon of all the above with the ESL learnings ' 

■ ■ . ■ ■ ■ *'.■■' 

The inatruments used for ineasuring the performnee of partielpatin^ 

ehlldren in the program are the followingi 

1, Reading- Spanish i Interamerieani by leveli (ItA.) 

2, Reading- English, Metropolitan Achievement Test (M*A,T,) 

3, Mathematical MetrppolitanAchlevOTent Test and New York' 
Tests in ^^athematles 

4, Teacher-made tests " 

5, City-Wide Tests (J,H*S,; . ; % 

6* LAB Test ' ^ ^ ; 

Continued efforts should be made to Increase the number of gtudents and 
parenta servlGed^, Classes should not contain more than two levels and 
each bilingual teacher should have a paraprofessional or eflucatlonal 
assistant assigned to the elassroom* 

Parental involvement should continue at its present hlph level and teachi 
shpuld be encouraged to used interasted parents to participate in some 
classrooms activities In which they may be cble to help. It is also re-^ 
commanded that the district administrative staff, the principals and 
assistant principals in charge of; bilingual education in th^coopcratlng 
schools, and the bilingual department heads of the various colleges; get 
together to discuss the outlining and proR*ammlng of the bilingual course 
they off er so that they be more' relevant and practical to bilingual 
classroom teachers. 



After careful analysis of all data available, it Is stronply reconmendecJ 
that the B.E.A. ProBram at'Dlatrlct 28, Queens, continue to be recycled 
(refunded) In order that the Hispanic chlldr J; par^^ 

schools, and community in genora]: continue enjoying the benefits derived 
from the pronraTii, ' 

DATA ANALYSIS ; f 

^, For the qulntlcatlve analysis pf the'B.E.A. rrogram. please see ' 
Appendix. 
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TAILE'5 
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